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INSIDE-Story

How it all started

ntegrated Social & Institutional
Development for Empowerment in
short INSIDE-North East as a not for

profit organisation is the culmination of

passionate youth’s quest for a better
society free from violence and poverty.
This youth grew up in conflict
environments and experiences all the
hardship of life. The sight of the pathetic
life condition of people (young people and
women) especially victims of conflict and
the failure of government machinery
provoke them to action. Overflow with the
passion to do something to better the

plight of the people they began to take up

music as one tool to mitigate the suffering

of the people and create resilience

through awareness.

With the passage of time the organisation
grows and began to work professionally
with specific issues such as Women
Empowerment, Children & Youth
Development revolving around education,
Livelihood Sustainability, Skill
Development, Health, Gender Equity and
Peace Building. The organisation worked
in an integrated manner with the above
thematic areas under one vision and one
mission. Itisregistered under section 7(1)
of the Manipur Societies Registration Act,
1989, 12 A and 80G of Income Tax Act,
1961and under Foreign Contribution Act
(FCRA).
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InNSIDE-VALUES

CORE VALUES

We look at our own actions and
mindsets in order to progress.
We give and receive honest
feedback. We believe that
learning from our mistakes
makes us stronger.

We go extra mile
with professional
approach through
continuous
innovation, setting
an ambitious bar
that we keep
pushing higher.
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OUR DESIRED FUTURE:
InSIDE-North East wants to see a JUSE and peaceful society
where people live with dignity and self-reliant lifé free from fear.
4
OUR MISSION:
InSIDE-North East would like to achieve its desire future by:
* Empowering the powerless,
+ Building their confidence and skills,
« Ensuring their livelihood and
+ Helping them connect with what is beautiful in their

cultural milieu.
4

KEY THEMATIC INTERVENTION:
Our key thematic areas of intervention:
* Education — Life skills
s Livelihood
« Health
e DPeace

+ Gender Equity

|

FOCUS GROUP:
Children, Youth, Women & Adolescent girls
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Verticals under the Gun2Pen Programs

Children &
Youth

Set up Book Banks in
= the villages: learning
centre and safe space

Promote Shom-inn:

Traditional life skills

institution for young
people

Provide vocational
training to youth for
employment
(mainstreaming youth)

Women &

Girls

Women & girls leadership
skills building through
'I Can Lead' Program

Health & Hygiene awareness

FutGal: Footbal for
empowerment

\

Awareness on
Women'’s rights and
entitlements

\ S

Life Skills education
using sports, music and
art leading to self-
awareness

Active political

participation —

— unManifesto Campaign,

Samvidhan Live: Active
Citizenship

( )

Promotion of Women
Entrepreneurship and
support

Vocational Training
Centre (Tailoring &
Handloom)

\ S

Education Support to
girl child from
disadvantage families.

Covid-19

Emergency
Response

Awareness &
sensitization

Face Mask
— production &
distribution

4 N
Relief Services

1. Dry food
distribution

2. Face mask &
hygiene distribution
3. Medical Kits
(Medicines & PPE)
4, Oxygen Cylinder &

Oxygen
Concentrator

\ J

Facilitating the
— return of
migrant workers

Reaching out

—! to orphanage
homes
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COVID-19 RELIEF SUPPORT

Q; yg(, 1 S0S
gy Cryprofniief

Oxygen Concentrators
distributed to the rural
health centers, 2500
family medical kits and
4000 dry ration kits
during the second wave
of covid to vulnerable
\communities.

;MHLH' o) Lh
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INSIDE-North
East providing
covid-19
essential
health kits and
services from
fime to fime to
the Community

Health Centre.
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WOMEN EMPOWERMENT

FUTGAL - Girls Football Tournament

utGal brought about narrative

shift when it comes to football.

Games/sport that was
considered exclusive for boys is
proven wrong.
Mindset on girls has
been change. Once

considered to be
only in the kitchen and for household chores but now makes

. wings and began to fly breathing certain level of freedom. The
tournament was done in collaboration with the Student Bodies

& Youth Club of the areas at Saikul with the theme "Empowering women

and girls through sport”. FutGal becomes brand in Saikul.

football clubs, one girl got selected for Indian Army football.

®\
Promising players were given residential football

coaching. Now 11 girls actively played in the state girls’

When | step into the football field the feeling was really quite different- | feel some sense
of pride and connection with the game. Now being in the pitch | began to believe in my
potential and believe in SELF. | regretted that |/ spend most of my time being just a
spectator- This whole experience help me understand that one should grasp opportunity

rather than waiting for it. - Miss Hoineikim, Saijang FC
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I Can Lead is a women & Girls leadership
building program  that aims to build the

leadership skills and confidence to raise their

voice and enable them to take choice — voice

Women & Girls Leadership

on their welfare, and choice on their future.

Giving awareness on their rights &

entitlement, making them wunderstand
what empowerment means for them. Girls
and women were trained and given a
space to reflect on their potential
excellence and encourage to believe in
themselves. Participants were able to ‘.(
find why they lack the courage and
confidence as compare to their male
counterpart. This practice helps
them to be self-aware and work

towards bridging the gender gap.

More women came forward and registered for Labour Card &L Health Care Card under
Indian government schemes.

Around 300 women are now financially independent through their income generation
activities

Rural women &l girls are now much more aware on their health and rights — with the
improvement in the health centre women < girls health haven been improving and
maternity death rate is coming down.
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SKILLING
TAILORING & HANDLOOM TRAINING

So far 145 girls empowered themselves
by building their vocational skills — with
that skill they earn and financially

become independent.

The trainees were also given the
opportunity to attend various
workshop and seminars on gender
equality, women empowerment,

financial education, leadership, etc. They

become more confident and more assertive.
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EDUCATION

Dream Catchers from ditferent villages along with the
Deputy Inspector of School, Officer-in-Charge (OC), Saikul Police Station, GoM

BRIDGE COURSE

During the Covid-19 lockdown, InSIDE-
North East could reached out to 5000
children through 72 Dream Catchers
(Village Education Volunteers) in different
villages of tribal geographies in North East »

India.

The mission is to bridge the Learning
Gap of students in tribal remote geographies
due to the closure down of schools because
of Covid lock down and make the education happen in the village especially the
marginalised community.

Around 5000 tribal children learning gap bridged successfully and engaged
positively through the multi-disciplinary curriculum developed by Education
Above All (EAA) which is designed in such a way that the learning is engaging,

practical and fun.



https://www.facebook.com/hashtag/learninggap?__eep__=6&__cft__%5B0%5D=AZX0JqOi9F7enzTSNyE80-QkVRot6hsKHF5FPaRhRqSfu_u1JCXPPQp8my_XCw__x_WVvkm2HjO9gd5-yL9TNn3GQ-kKwkmrkwFBXyPdXryFd9pzc51LnVCghgu3d2b9DTYM5qQMk3LJc4rueWJT9vkg6KJA7sOqUnfxfYG1J5nMHAgnHocjZWkLoAi7ssCrdpMcVpPrdvcUzRISmXnRYLbx&__tn__=%2ANK-y-R
https://www.facebook.com/hashtag/learninggap?__eep__=6&__cft__%5B0%5D=AZX0JqOi9F7enzTSNyE80-QkVRot6hsKHF5FPaRhRqSfu_u1JCXPPQp8my_XCw__x_WVvkm2HjO9gd5-yL9TNn3GQ-kKwkmrkwFBXyPdXryFd9pzc51LnVCghgu3d2b9DTYM5qQMk3LJc4rueWJT9vkg6KJA7sOqUnfxfYG1J5nMHAgnHocjZWkLoAi7ssCrdpMcVpPrdvcUzRISmXnRYLbx&__tn__=%2ANK-y-R

LEARNING CENTRES

Empty stomach cannot learn

‘s child cannol learn with an emply

otomach "

Apart from the Bridge Course Education
children were also provided nutritious food to

around 5000 children in different learning

centers in 37 villages.

There is no greater joy than seeing children
continuing their learning in a safe
environment within their respective
villages when schools are closed down

due to Covid-19.

The bridge course enabled the organization to reach
out to 5000 children through 72 Dream Catchers
(Village Education Volunteers) in different
villages of tribal remote geographies in North
East India.

One of the parents said, "I am so happy to
InSIDE-North East for enabling my children to
continue their learning. They are so excited learning
through various fun ways and activity based. The
whole learning process is very engaging and fun.
They really enjoyed”.

Children are also engaged in keeping their
environment clean and teaching them about the
harmful effects of plastics through practical
lessons.

These way children are guided to become a
conscious citizens contributing to the wellbeing
of their society.

Children after being aware of the Covid-19 cause &
= preventive measures become the covid task force by strictly
enforcing covid behavior in the family and in the village.
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OBSERAVATION OF IMPORTANT DAYS

Observation of Important Days

Important days are observed with the children and youth from the different project
villages because we believe that a good and conscious citizen is someone who is well
verse and aware of themselves and their surroundings. An informed child will

surely be an asset for the country and this awareness will make them take action
towards making the world a better place. Some of the important days observed with
the children are Red Hand Day, International Women's Day , World Day Against Child
Labour & Republic Day

RED HAND DAY INTERNATIONAL WOMEN'S DAY

WORLD DAY AGAINST CHILD REPUBLIC DAY
LABOUR
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InNSIDE-North East &

"Changing lives, changing destinies"

Our Supporters

=
terre des hommes
‘.“ut‘ “y 0 Help for Children in Need

the youth collective

Thank
You

For your encouragement and support over the years. We will be
forever grateful for your contribution in making our journey sweet
and memorable,.
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"Changing lives, changing destinies"

9 1st Floor, Eden Inn, Near Bus Parking, Saikul Hill Town,
P.O. Saikul, Kangpokpi Dist, Manipur, Imphal, Manipur, India

: &, +918310066236 : : [] inside.ne7@gmail.com

. @) InSIDE North East : (O) inside_ne



